
 
 

Hampstead School Pupil Premium Strategy Statement 2019-22 and Spending September 2019-March 

2021 

School overview: 
 

Metric Data 

 School name Hampstead School 

Pupils in school 1328 

Percentage of disadvantaged pupils 53% 

Pupil premium allocation Sep 2019-March 2021 £790, 712 

Estimated Pupil Premium Allocation Sep 2020-
August 2021 

£480,000 

Academic year or years covered by statement 2019-20 to 2021-22 

Published date 01/11/2019 

Most recent review date 01/03/2020 

Next review date 30/09/2021 

Statement authorised by Matthew Sadler 

Pupil Premium lead Catriona Jenkins 

Governor lead Jacob Sam 
 

 
 
Pupil Premium performance overview for previous academic years: 
 
 

 
Whole cohort Pupil Premium Cohort 

2017/18 2018/19 CAG 2019/20 2017/18 2018/19 CAG 2019/20 

Progress 8 -0.08 -0.05 0.33 -0.26 -0.09 0.06 

Attainment 8 4.42 4.48 4.93 4.06 4.41 4.51 

5+ in EM 34% 32% 51% 25% 29% 44% 

4+ in EM 54% 64% 68% 49% 64% 63% 

 
 
Strategy aims for Pupil Premium students: 
 

Aim Target Target date 

Progress 8 
Achieve top quartile for progress made by 
disadvantaged pupils amongst similar schools 

September 22 

Attainment 8 
Achieve national average for attainment for all 
pupils 

September 22 

Grade 5+ English/Maths 
Exceed average English and Maths 5+ scores for 
similar schools 

September 22 

Other  
Increase participation in extra-curricular activities to 
similar levels of non-PP students 

September 22 
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COVID-19 recovery 
Rebuild engagement in learning for all students and 
parents and carers 

December 21 

 
 
 
 
 
 
 
Teaching priorities for current academic year: 
 

Measure Activity 

Priority 1 Recruitment and retention of key teaching staff 

Priority 2 
Raise staff awareness of and strategies for supporting Pupil 
Premium students in their faculty areas 

Barriers to learning that these 
priorities address 

Priority 1: Low aspiration, limited support at home, gaps in 
cultural capital 
Priority 2: The need for accelerated progress, particularly in 
numeracy, literacy and scientific understanding amongst our 
more disadvantaged students.   

Projected spending  £300,000 

 
 
Targeted academic support for current academic year: 
 

Measure Activity 

Priority 1 
Universal access to home-learning resources to support 
independent learning (IT hardware, internet access, paper, pens, 
books, textbooks, faculty specific resources) 

Priority 2 
Identify underperforming PP students across KS3 and KS4 and 
embed 360 academic mentoring programme, City Year 
mentoring and catch up tutoring 

Barriers to learning that these 
priorities address 

Priority 1: Disengagement during school closure and lack of 
independent work 
Priority 2: Low engagement and lack of ambition combined with 
need for support to structure learning and revision, particularly 
independently 

Projected spending £120,000 

 
 
Wider strategies for current academic year: 
 

Measure Activity 

Priority 1 
Increase attendance at Breakfast Club amongst disadvantaged 
pupils 

Priority 2 
Increase parental engagement in key academic milestones for 
students such as Year 7 transition and Year 9 Choices 

Barriers to learning that these 
priorities address 

Priority 1: Poor punctuality to school and lack of/inappropriate 
breakfast 
Priority 2: Lack of understanding of secondary curriculum and 
therefore inability to support students outside of school 

Projected spending £40,000 
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In-year funding for projects for current academic year:  
 

Measure Activity 

Priority 1 
Flexible fund that staff can access for work within faculties or 
year teams to address disadvantaged students’ under-
performance 

Barriers to learning that these 
priorities address 

Individual cases of students’ underperformance 
 

Projected spending £20,000 

 
 
 
 
Monitoring and implementation 
 

Area Challenge Mitigating action 

Teaching 

Ensuring time is dedicated to high 
quality discussion about progress of 
Pupil Premium students and barriers to 
this.  

Representatives within each faculty to 
ensure analysis, discussion and sharing 
of strategies to support progress of Pupil 
Premium students 

Targeted support 
Quantitative measurement of the 
impact of mentoring 

Mentoring is one of a range of strategies 
used to support PP students. 

Wider strategies 

Challenging home circumstances mean 
that engagement in extra-curricular 
and additional academic support 
programmes is often lower amongst 
Pupil Premium students 

Use Heads of Year, improved easy 
methods of communication (eg. text 
messages) and Pupil Premium 
Champions to support communication 
with home 

Flexible Funding 
The impact of initiatives is not always 
systematically evaluated 

Ensure that, following the completion of 
an initiative which has been funded 
using Pupil Premium, the appropriate 
member of staff is asked to evaluate 
impact  

 
 
Review: Aims and outcomes September 2019-March 2021 
 
 

FOCUS KEY STRATEGIES EVIDENCE AND IMACT 

Teaching 
Priorities 

Recruitment and 
retention of teaching 
staff 
Raise staff awareness 
of and strategies for 
supporting Pupil 
Premium students in 
their faculty areas 

 2019-2020 CAGs show a widening of the gap between 
PP and non-PP students, although P8, A8 and 
percentages for 4+ and 5+ in English and Maths for PP 
students have increased from previous years. 

 Key issue of students’ difficulty in retaining key 
knowledge, identified and CPD programme targeted at 
supporting teachers to improve the way in which they 
teach this, took place before the first lockdown-
evidence of this being put successfully into practice 
through lesson observations and positive feedback 
from students 
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 Short online CPD sessions delivered by a range of staff 

explored a variety of techniques for improving student 

engagement and thinking in online learning. Evidence 

from the auditing of provision highlighted staff trialling 

these techniques as a key strength 

 Regular faculty meetings with a focus on progress of 
Pupil Premium students and successful classroom 
strategies, impact to be measured in second cycle of 
Assessment Grades 

Targeted 
Support 

Universal access to 
home-learning 
resources to support 
independent learning 
(IT hardware, internet 
access, paper, pens, 
books, textbooks, 
faculty specific 
resources) 
Embedding of  360 
academic mentoring 
programme and 
City Year mentoring  

 Lack of access to technology and internet connection 
posed a particular challenge to PP students during the 
first school closure and data clearly showed a gap 
between engagement of PP and non-PP students. In 
response to this, in the second school closure, in 
addition to laptops provided by the DfE, laptops used 
by students in school have been repurposed and loaned 
to students in need. Fortnightly engagement data for 
Years 8 and 11, in particular showed very little 
difference between PP and non-PP students showing 
‘good’ engagement in their remote learning. In Year 7 
and Year 10, these gaps were wider with PP students 
showing less engagement and this data will be used to 
identify students who will particularly benefit from 
targeted catch-up support 

 Although 2019/20 KS4 results do show a widening gap 
between PP and non-PP students, there have been 
notable individual Pupil Premium student successes, 
amongst those students who have engaged in academic 
mentoring through the City Year programme, the 360 
programme and accessing revision resources, 
particularly SENECA.  Although most recent KS4 data 
collection still shows a gap between PP and non-PP 
students, this does appear to be narrowing. At KS3 26 
out of 30 students who had received support said that 
the mentors had had a positive impact, supporting 
them to work harder, be more ambitious and get 
involved in new activities. Both school closures in 2020 
and 2021 have made academic mentoring more 
challenging 

 Year 7 Literacy Groups: Students are taught by the 
same teacher for 13 hours a fortnight with a focus upon 
accelerating progress and closing the gap.  90% of all 
year 7 literacy students made expected or more than 
expected progress 

 KS4 Alternative provision – Targeted students on Entry 
Level courses at a local college- completion and 
progression onto level 1 and 2 courses 

Wider 
Strategies 

Increase attendance at 
Breakfast Club 
amongst 
disadvantaged pupils 
Increase parental 
engagement in key 

 In the period September 2019-March 2020, attendance 

of PP students at breakfast club was greater than non-

PP and there were a number of specific examples of 

students whose attendance and punctuality to school. 

The 2020 school closure meant that breakfast club was 
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academic milestones 
for students such as 
Year 7 transition and 
Year 9 Pathways 

no longer an option and, when school fully reopened in 

September 2020, overall numbers were smaller. 

Following the reopening of schools in March 2021, 

increasing breakfast club attendance will be a priority 

 In the period September 2019-March 2020, greater 

parental engagement with Hampstead School was seen 

through attendance at key events such as Parent 

Consultation Evenings, Brilliant Parents sessions and 

Year 9 Pathways Evening. In KS3 sessions in particular, 

there was no difference in the attendance of parents of 

PP and non-PP students 

 During the first school closure, weekly phonecalls to all 

students and their parents and carers and, during the 

second school closure, targeted phonecalls have 

secured continued parental engagement.  

 Significant work to move the Year 9 Pathways process 

online, during the 2021 school closure, has shown 90% 

engagement, with no significant difference between 

that of PP and non-PP students and their parents and 

carers 

Flexible 
Funding 

Flexible fund that staff 
can access for work 
within faculties or year 
teams to address 
disadvantaged 
students’ under-
performance 

 Purchase of uniform: Improved self-esteem and 

attendance leading to improved engagement and 

progress in lessons 

 Purchase of laptops and individual learning resources 

for specific students leading to evidence of accelerated 

progress 

 A range of theatre trip and workshops in Music, Dance, 

Sports and Drama, linked to the curriculum, to support 

students’ development of new skills. In the light of the 

pandemic, many of these have now been temporarily 

suspended  

 
 
 
 


